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Muller Martini Sets New Standards  
in User Friendliness

Modern machines must not only have aesthetically  

designed styling. They also need to have quick make ready 

times. That is why the new Primera saddle stitcher family  

from Muller Martini has a set-up wizard which offers  

easy and practical operator guidance.

 “ Ergonomics is becoming more 
and more relevant to the control 
systems of products, indivi- 

dual machines and whole systems”, says 
Professor Dr. Thomas Maier, Professor  
for Technical Design at the University of  
Stuttgart. “The aim of optimally designed 
ergonomics must always be to im- 
prove user friendliness – the so-called  
usa-bility.” 

That is one reason why Muller Martini 
developed the new Primera saddle stitcher 
generation, presented for the first time at 
drupa ’08, with its different levels of auto-
mation A, C and E (see box on page 6),  
to comply with the most recent ergonom-
ic guidelines. Also, the local operating units 

Muller Martini developed the new Primera 
saddle stitcher generation with its different  
levels of automation A, C and E according  
to the newest ergonomic guidelines.

and the central touchscreen operation  
offer a high level of practical convenience, 
thanks to the set-up wizard. The operation 
is clearly laid out, simply structured and 
guides the machine operator in a quick and 
easy way to the high production results de-
manded by the market.

Practical User Guidance
The concept of the seven-step set-up wiz-
ard is simple: It is to provide the user with 
an easily understood user guidance. This 
way even machine operators with less pro-
fessional experience can set-up, gather sig-
natures, stitch, trim and stack a job, step 
by step with the help of an intuitive user in-
terface. 

With the help of pictograms, the set-up 
wizard offers a uniform, language-neutral 
operator vocabulary with many advantag-
es and great benefit for the training of ma-
chine operators in diverse Muller Martini 
training centers or on location at the cus-
tomer. As beneficial side-effect machine 
operators and experts can exchange infor-
mation, and pass on tips and tricks at train-
ing events to optimize the net speed.

Efficiently Located Controls
In addition to the central controls the many 
locally arranged controls with large display 
and operator keys – e.g. on the individual 
feeders as well as on the three-knife trim-
mer and stacker – are important elements 

which are supported by the set-up wizard. 
Thanks to these the machine operator re-
ceives additional support from the intelli-
gent machine controls. Examples are the 
start-up position of the saddle stitcher, for 
the positioning of the measuring point of 
the Semko side thickness measurement, 
for precise millimeter setting to position 
the stitching heads on the stitcher carriage, 
and for the automatic engaging of the feed-
ers with the gathering chain. The vacuum 

1  The Primera 130 and Primera 140  
saddle stitchers have a seven step set-up  
wizard.

2  The optimizer integrated in the standard 
controls of the Primera saddle stitcher  
reports and visualizes possible optimization 
potential. This makes it possible to increase  
production performance and reduce waste.

3  In addition to the central controls the  
many locally arranged controls with large  
display and operator keys are important  
elements which are supported by the  
set-up wizard. 

for the suction opening is electrically con-
trolled, which makes manual setting of  
difficult-to-reach suction heads unneces-
sary. 

Automatic Data Input 
Thanks to the Connex Workflow  
System
When the Primera is connected through 
the new Muller Martini workflow system, 
Connex, to the digital workflow then all 
size-relevant information is automatically 
read in by the set-up wizard. The higher the 
level of automation of the new saddle 
stitcher family, the more effectively the 
speed of set-up time is increased by the au-
tomated adjustments. With the different 
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Forum Newspaper Mailroom Systems

Metroland: 15 AlphaLiners Process  
3.4 Billion Newspaper Inserts Annually

 “Missing: Our two-year-old Sibe-
rian forest cat ran away on No-
vember 3rd. Beige fur, and 

amber colored eyes. Have you seen this 
cat? Our two children look forward to your 
call! The Huntington family, 21 Pine Road, 
telephone …”

“We Set the Standards”
Perhaps flyers like this are not a daily occur-
rence, but they are not unheard of for the 
Metroland Group, which employs a work-
force of 5,000 employees, has its head-
quarters in Mississauga and belongs to the 
Canadian Torstar Corporation. Because, 
fine zoning of newspaper inserts right 

down to individual streets is the trademark 
of the largest publisher in the most popu-
lous Canadian province of Ontario, in which 
metropolitan Toronto is situated. 

“Our recipe for success”, emphasizes 
Ian Proudfoot, Vice President and Region-
al Publisher of Metroland’s York Region 
Media Group in Richmond Hill in the prov-
ince of Ontario, “is based on offering very 
many zones and thus aligning ourselves to-
tally to our customer’s needs. On the sub-
ject of inserts, we are setting the standards 
– and they are high standards, too. That is 
why we had annual rates of increase in 
newspaper inserts in the past decade of 
around 8 to 10 percent.”

With fine zoning right down to individual streets, the Canadian Metroland Group has made  

a name for itself as the insert specialist. To manage the highly complex inserting and  

packaging process, Metroland uses 15 AlphaLiners from Muller Martini in seven different  

plants in metropolitan Toronto and in south/central Ontario.

Individual newspapers of  
the Metroland Group receive  
up to 60 inserts.



A – C – E
The new generation of Primera saddle 
stitchers from Muller Martini is available 
in the three performance and automa-
tion levels A, C and E.
	 A stands for the entry level model 

with basic expansion range and auto-
mation. 

	 The C model has partial automation 
and is flexibly expandable. 

	 version E is highly automated.

automation levels A, C and E as well as  
various production speeds, Muller Martini 
makes possible a practical, individually  
appropriate investment in the respective 
Primera saddle stitcher. 

Optimizer Highlights Potential
The optimizer integrated in the standard 
controls of the Primera saddle stitcher re-
ports and visualizes possible optimization 
potential which makes possible an increase 
in production performance and a reduction 
of waste. With this new operating philoso-
phy many additional innovative and prac
tical new features were realized to make 
the heart of every machine operator beat 
faster. For example, a selection of pre-in-
stalled job templates can be used. Also 
available is a signature measuring device  
to automatically calibrate the signature 
length, width and thickness (see box on the 
right).

New Signature  
Measurement Device  
for Even Faster Set-up

The automatic signature measuring de-
vice that comes with the Muller Martini 
Primera 130 and Primera 140 saddle 
stitchers ensures even faster set-up and 
make ready times. This way recording 
the job size data is much simpler and  
accomplished in next to no time. The op-
erator places the signature against the 
stop and moves the measuring head so 
that the measuring device, which is de-
signed according to ergonomic princi-
ples, can read in the spine length, signa-
ture width and thickness of the product 
to be stitched. After each measuring op-
eration the values are automatically 
shown in millimeters on the display. 
These can then be confirmed or altered 
and saved.

Reading in and storing the spine length,  
signature width and product thickness data; 
with the automatic signature measuring  
device, it is now even easier to operate  
the Primera 130 and Primera 140 saddle  
stitchers.

In addition, on the same footprint of the 
predecessor machine, a feeder now has 
more space – an additional advantage for 
the machine operator. Now there is even 
less distance to walk. One of the first sad-
dle stitchers of the new generation is in use 
at the bookbindery Brülisauer AG in Gos-
sau, Switzerland. Their Production Manag-
er, Peter Klingler, briefly summarizes the 
first months of production with the new 
Primera E140: “The operation of the whole 
line is very convenient for the machine op-
erator.”
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Depending on the level of automation 
a different number of operating steps 
are necessary for each of the different 
machines. This way each finishing com-
pany can choose the system solution 
that is ideal for them.

Automation

11 000 c/h

13 000 c/h

14 000 c/h

	 High automation	 Partial automation	 Entry level model
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